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Ways to Sell



2022 MTC Popcorn Dates

August 1 – Popcorn Online Sales Period 
Starts
August 11 – All Unit S & S Due into Trails-
End system
August 15 – Popcorn Sale Starts
August 27 – S & S Product Distribution 
September
September 10 – September 23– $450 
Popcorn Blitz Sales Period
September 10-11 – Kroger Selling 
Locations Weekend #1
September 17-18 – Kroger Selling 
Locations Weekend #2

September 24-25 – Kroger Selling Locations 
Weekend #3
October
October 14 – Popcorn Sale Ends
October 14 – All Show & Sell monies due
October 14 – All Take Orders and Prize Orders 
Due in Trail’s End system
November
November 4 – Take Order Popcorn Distribution 
(depending on location)
November 5 – Take Order Popcorn Distribution 
(depending on location)

December
December 3 – All popcorn monies due



2022 MTC Extra Incentives

Please see handout



2022 MTC Commissions

No Prizes

33% Base Commission

4% BONUS COMMISSION

Total-37%

Trails-End Prize Program

28% Base Commission

4% BONUS Commission

Total – 32%







2022 Trail’s End 

Tech



Unit Leader Portal

• The Unit Leader Portal is now mobile friendly where Units 
can access the portal while at a storefront or on the go.

• Units can manage their entire sale from their phone. 



Unit Leader Portal



Trail’s End App



Trail’s End App



Trail’s End Storefronts



Trail’s End Storefront Scheduling 













SHOW & SELL PLANNING

• How much will we sell?

• 2017 – averaged $170 per shift hour

• 2018 – averaged $204 per shift hour

• 2019 – averaged $261 per shift hour

• Saturday:

• Kroger - 9 AM -2 PM & 2 PM - 7 PM Shifts

• 10 hours = $1,700 - $2,600

• 6-10 Scouts & 3-5 Parents

• Sunday:

• Kroger - 12 PM – 3 PM & 3 PM - 6 PM Shifts

• 6 hours = $1,000 - $1,500

• 4-6 Scouts & 2-3 Parents

• Each scout working 2-3 shifts & selling to family easily earns $500 21



Sales Presentation for your Scouts

22



Remember these important things!

23

• Attitude affects Aptitude

• Sell what we all believe in – SCOUTING!

• Scouts in Class A Uniforms, represent Scouting well!

• Train the sales presentation so scouts don’t have to improvise

• Youth looking adults in the eye and speaking directly to them shows 

respect, and will blow them away

• Celebrate your Scouts along the way!





Popcorn Kernel Notes

Contact Information:
Ryan Smith

731-514-2357
RMSMITH1865@GMAIL.COM

Units:
Pack 273

Troop 273 WHERE IN THE WORLD IS CORNERSVILLE??

• Sell Scouting 
and you can 
be successful 
anywhere!

mailto:RMSMITH1865@GMAIL.COM


PROGRAM

BUILD A CULTURE
• HAVE FUN
• MOTIVATE
• CREATE A TEAM THAT THEY WANT TO BE A 

PART OF

PROVIDE INCENTIVES
• Special Trips
• Special Prizes & Rewards



COMMUNICATION

CLEAR
• What do Popcorn Funds cover?

CONSISTENT
• Popcorn Kernels
• Weekly 

communication on 
goals

• Praise for top sellers 
and participation



VARIETY

Weekly Prizes
• Sales Type Targeting: Ex. Wagon Sale 

Wednesdays
• Product Push: Target certain items over 

a weekend
• Teamwork: Picking up empty shifts

Blitz
• Council Blitz Periods
• Create your own



LOGISTICS

LOGISTICS
• Build a team
• Have a plan
• Google Sheets

• Develop Money & Record 
Keeping customs

• Be available for support



Trail’s End Webinars

Register at:  https://www.trails-end.com/webinars 

• Registration site is open for training!  
• New and existing unit kernels are encouraged to attend.
• First session launches on July 9.



Trail’s End Webinars



Open Office Hours

Have a question or a few? Swing by our Trail's End Popcorn 
Community Facebook page every Wednesday starting 
Wednesday, July 27th at 7pm EST through Wednesday, 
November 9th at 7pm and we'll be LIVE to help answer any 
questions that come through. 

Open office hours are in addition to the Customer Support 
email + Social Media platform support outlets provided.





Agenda



Agenda

Additional Online Products *

Salted PeanutsHoney Roasted
Peanuts * Providing supply chain issues are minimized





Economic Factors

Product cost increases since January 2020:



Economic Factors

Diesel Fuel Costs Rapidly Rising…



Economic Factors

The opening price point of $5 in 1980 equates to an opening price point of $16.98 in 2021.

An opening price point of $15 on the 9oz Caramel Corn will raise your total sales.

Real Council example in 2021 vs 2019 (app product sales):

2019 2021 
Caramel Corn price: $10 $15
Sales per Scout: $598.03 $715.33 
Caramel Corn items Sold: 31,334 12,980
Total Items Sold: 137,613 103,377
Total Selling Scouts: 4,063 2,835
Caramel/Scout items Sold: 7.71 4.58
Items/Scout Sold: 33.87 36.46
AOV: $21.18 $24.18



2022 Price Points

Middle Tennessee Council has taken following products’ retail price point up 
to account for the increased costs due to inflation as well as the 
$0.50/container National Licensing Fee:

• Classic Caramel ($15 from $10)
• Popping Corn ($17 from $15)
• Unbelievable Butter MW  ($25 from $20)
• White Cheddar  ($25 from $20)
• Kettle ($23 from $20)
• Chocolate Pretzels ($30 from $25)
• Sweet & Savory Collection ($42 from $40 / White Cheddar + Kettle)

The opening price point of $5 in 1980 equates to an opening price point of $16.98 in 2021.



2022 Product Allergens 





Ordering



•LINK GOES LIVE ON MONDAY, JULY 18 AT 9 A.M.

•The link will be posted on the popcorn webpage on 
www.mtcbsa.org

It will say – Click here to sign up for a Kroger location

Kroger Store Location Signup

•LINK GOES LIVE ON MONDAY, JULY 18 AT 9 A.M.

•The link will be posted on the popcorn webpage on 
www.mtcbsa.org

It will say – Click here to sign up for a Kroger location

http://www.mtcbsa.org/
http://www.mtcbsa.org/






Council Contact Info

Kevin McMurrian (615) 516-9065 / kmcmurrian@mtcbsa.org

Felicia Sudmeier (615) 463-6311 / fsudmeier@mtcbsa.org

mailto:kmcmurrian@mtcbsa.org
mailto:fsudmeier@mtcbsa.org





